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Q1 2021: resilient Adjusted EBITDA margin
In € million 

611
559

Net sales: -8.5% 

Q1 2020 Q1 2021

Organic 
change(1)

-3.8%

42 34

Adjusted EBITDA(2) and margin

Q1 2020 Q1 2021

6.9% 6.1%
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(1) Organic growth or like-for-like revenue growth: at constant scope of consolidation and exchange rates (note that in the CIS segment, price increases implemented to offset currency fluctuations 

are not included in organic growth, which only reflects changes in volumes and the product mix). 

(2) Adjusted EBITDA: adjustments include expenses such as restructuring, acquisitions and share-based payment expenses. 



EMEA -4.7% -4.0%
Strong rebound in France and Italy
Several countries affected by new lockdowns
Some improvement in commercial mainly in LVT

North America -1.3% -11.0%
Strong growth in Residential 
Workplace and Hospitality still strongly affected
Unlike Q4 2020, comparison basis not favourable

CIS, APAC, LATAM +6.3% +13.2%
Strong growth in CIS driven by Residential 
Growth in Latam thanks to Brazil
Further recovery in APAC

Sports -6.2% -9.1% Cancellation of projects in H2 2020 penalizing Q1
Lower activity in Turf NA, mitigated by growth in EMEA

Tarkett -1.5% -3.8%

Q1 organic growth still impacted by the pandemic
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Q4 
2020

Q1 
2021
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Organic change vs. PY



Maintaining 
focus on cost 
savings

Managing 
purchasing 
cost inflation 

Navigating in a volatile environment 
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Inflationary environment, demand still below 2019 level 

 Rapid increase in oil derivatives prices & 
freight costs since Q4 2020

 Disruption at suppliers driving inflation 
further up (Texas power crisis, force 
majeure in EMEA, rising container 
prices…)

 Increased prices of other raw materials 
(wood, latex)

 Inflation impact ~€100m vs. 2020

Tarkett response:
 All cost lines still flexed in Q1, SG&A well 

under control 

 €24 million of cots reduction in Q1, out of 
which €15 million structural savings 

 Objective: > €30 million of structural cost 
savings in 2021
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Tarkett response: 
 Unprecedented selling price increases 

across key regions

 Additional price increases in Q2

 Objective : offset ~ 50% of inflation in 
2021

 Demand in commercial still low

 Limited visibility on recovery in some 
segments

 Office, Hospitality, Sports
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Recent references 

Sports

Channel Islands High 
School
California, USA

Tracks & Field

Beynon BBS 300 system
FieldTurf Core

Sports

Louisiana Tech 
University
Ruston, Louisiana

FieldTurf DoublePlay (baseball) 

FieldTurf TripleThreat (Softball)
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Hospitality & Leisure

Bowling
Winterswijk, NL

Carpet

Workplace

NiiD Interior Architect 
office
Namen, Belgique

Carpet



Deconinck family, the controlling shareholder, to reinforce 
its control on Tarkett with the support of Wendel

• Simplified tender offer on all Tarkett shares at price of €20 per share to be launched by Tarkett Participation, 
a company controlled by the Deconinck family and in which Wendel will invest as a minority shareholder

• Beforehand, the Deconinck family contributed all of the Tarkett shares it holds through Société
Investissement Deconinck (representing 50.8% of Tarkett share capital) to Tarkett Participation 

• Deconinck family reiterates its long term commitment to Tarkett
• Wendel, investing for the long term, will bring expertise & financial support
• Tarkett to be supported by two family investors sharing common ambition and entrepreneurial values

What
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Why

Pursue the development and operational transformation of Tarkett in the current 
uncertain and volatile environment
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Key steps of the operation
April 23: Announcement of the simplified tender offer at €20 per share

• A premium of 38.1% over the volume weighted average share price of the last 20 trading days
• Tarkett Supervisory Board unanimously welcomed the simplified tender offer 
• Appointment of an ad hoc Committee composed of independent members of the Board
• Appointment of Finexsi as independent expert in charge of issuing a fairness opinion

7

April 26 Mid May End May End June ---- End July 

• Finexsi to issue a report 
including the fairness
opinion on the draft offer

• The ad hoc Committee to 
issue its recommendation
to the Board.

• Filing of Tarkett’s draft 
reply document with the 
AMF, including the 
Supervisory Board’s
reasoned opinion on the 
merits of the offer and its 
consequences for 
Tarkett, its shareholders 
and its employees

• Offer Period
• Squeeze out/Delisting 

(only if minority 
shareholders do not 
hold more than 10% of 
the Tarketts share 
capital and voting 
rights following the 
offer)

Next steps (tentative calendar)

• Filing of Tarkett 
Participation’s draft 
information document 
with the AMF 

• Tarkett Participation  
intends to acquire 
Tarkett shares
immediately following 
the filing of the offer
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Financials

Raphaël Bauer
CFO



Q1 organic change
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in €m

(1) Like for Like: At same perimeter and exchange rates. (NB: In the CIS, price increases implemented to offset currency fluctuations are not included in the organic growth. Organic growth in the CIS 
therefore reflects volume and mix variances only). 
(2) Lag effect: Net of currency impact and selling prices adjustments in the CIS countries

(1)

(2)

610.7 587.3
558.8




14.5 
 -9.2

-21.6
 -7.0

-19.6 -8.9

Q1 2020 EMEA North America CIS, APAC and
LATAM

Sports Q1 2021 LfL (1) Currencies Selling price Lag
effect in CIS (2)

Q1 2021

Organic change: -3.8%
-4.0% -11.0% 13.2% -9.1%



EMEA Q1 2021
 Slight organic improvement versus 

Q4 2020

 Residential at sustained levels, and 
recovery in some commercials 
segments

 Workplace and Hospitality still 
depressed but improvement in other 
segments

 Recovery slowdown in several 
countries due to new waves of 
lockdown (Germany, UK, Benelux)

 Strong organic growth in France and 
Italy, driven by residential rebound and 
improvements in commercial

Net sales

(1) Organic growth: At same perimeter and exchange rates. 
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-4.0%

Q1 2021
Net sales 
organic 
change(1)

in €m
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228 221

Q1 2020 Q1 2021

reported
-3.2%



North America Q1 2021

 Like-for-like revenues reflecting muted 
recovery in commercial

 Workplace and hospitality still 
penalized by weak demand and lack of 
visibility

 Improving performance in rubber & 
accessories in March

 Strong growth and increased efficiency 
in residential

Net sales

(1) Organic growth: At same perimeter and exchange rates. 
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-11.0%

Q1 2021
Net sales 
organic 
change(1)

in €m
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196
160

Q1 2020 Q1 2021

reported
-18.2%



CIS, APAC & LATAM Q1 2021

(1) Organic growth: At same perimeter and exchange rates. 
(NB: In the CIS, price increases implemented to offset currency fluctuations are not included in the organic growth. Organic growth in the CIS therefore reflects volume and mix variances only). 

 Russia & CIS
- Strong volume growth 
- Higher share of entry and mid-range 

products

 Latin America 
- Solid growth in Brazil
- Sustained selling prices to mitigate 

Brazilian real depreciation

 Asia-Pacific
- Dynamic recovery in Australia and 

New-Zealand
- Positive sales trends in South-East 

Asia

Net sales

12

+13.2%

Q1 2021
Net sales 
organic 
growth(1)

in €m
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110 113

Q1 2020 Q1 2021

reported
+2.6%



Sports Q1 2021

(1) Organic growth: At same perimeter and exchange rates.

 Sports business affected by the 
pandemic in H2 2020 with 
cancellation and delay of projects 

 Q1 order book below last year level

 Q1 decrease mostly driven by turf 
volumes in North America 

 Tracks and EMEA above last year

Net sales
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-9.1%

Q1 2020
Net sales 
organic 
change(1)

in €m
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77 65

Q1 2020 Q1 2021

reported
-15.3%



42.4

34.0


3.3





9.9

14.2



 0.1

-20.0



-5.6

-2.6





-4.8

-3.0 

Q1 2020 Volume / Mix Sales pricing Raw Material &
Freight

Salary increase Productivity SG&A One-offs & others Selling price lag
effect in CIS

Currencies Q1 2021

Cost reduction: €24.1 million

6.9%

6.1%

Q1 Adjusted EBITDA:
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in €m
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(1) Lag effect: Net of currency impact and selling prices adjustments in the CIS countries

Adj. EBITDA margin

(1)



Solid financial structure
Net debt & Financial leverage
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637

764

474
537

2.3x

2.7x

1.7x
2.0x

-0.1x

0.4x

0.9x

1.4x

1.9x

2.4x

2.9x

3.4x

 300

 400

 500

 600

 700

 800

 900

1 000

1 100

December 2019 March 2020 December 2020 March 2021

Net debt to LTM Adjusted EBITDA (pre IFRS16) Leases (IFRS 16) Financial leverage



2020 Outlook
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Fabrice Barthélemy
CEO

16



2021 Outlook
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 Uncertainty on demand level in 2021, lack of visibility on some 
commercial segments

 Volume recovery in commercial expected to be progressive over 
2021 and 2022

 Further growth in Residential across key regions in 2021 

 Above €30 million of structural cost savings in 2021

 Purchasing costs inflation estimated to generate a negative gross 
impact of c.€100 million in 2021

 Unprecedented selling price increases to offset c.50% of the inflation 
in 2021
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Mid-term objectives status
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Adj. EBITDA 
Margin(3) 

> 12.0% by 2022

Delayed, at least 
by one year

Net Debt to 
Adj. EBITDA(3) 

1.6x to 2.6x
at each year end 
over the period

Achieved

Sustainable 
growth 

Profitability
Improvement

Financial 
leverage

Organic CAGR(1)

2018-2022

> GDP growth(2)   

in key regions

Objective 
impacted by the 

pandemic in 2020 

(1) CAGR : Compounded annual growth rate

(2) GDP growth for Europe, North America and CIS, as measured by IMF

(3) Post IFRS 16 application, new accounting norm on leases 
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Appendices
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EMEA 
(incl. Sports)
35%

North America 
(incl. Sports)
45%

CIS, APAC & 
LATAM
20%

Net sales by segment and geographies

EMEA
31%Sports

22%

North America
26%

CIS, APAC & 
LATAM
20%

Net sales 
by reporting segments

Net sales 
by geographies

83% in North America

17% in EMEA

20

in % 2020 turnover
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Complementary products 
and attractive end-markets exposure

Vinyl & Linoleum
46%

Commercial 
Carpet
17%

Sports
22%

Wood & Laminate
7%

Rubber & 
Accessories

8%

Renovation
80%

New 
construction
20%

Commercial
69%

Residential
31%

2020 net sales 
by product categories

2020 net sales 
by end-markets
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Sales performance and adjusted EBITDA by quarter

22

in €m
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€m Q1 2021 Q1 2020 % change Organic 
change Q1 2021 Q1 2020 Q1 2021 

Margin
Q1 2020 
Margin

EMEA 220.5 227.7 -3.2% -4.0% 26.7 25.7 12.1% 11.3%

North America 160.4 196.1 -18.2% -11.0% 6.9 14.0 4.3% 7.1%

CIS, APAC & LATAM 112.5 109.7 +2.6% +13.2% 15.7 15.7 13.9% 14.3%

Sports 65.4 77.1 -15.3% -9.1% (1.6) (0.8) -2.5% -1.0%

Central Costs - - - - (13.7) (12.2) - -

TOTAL 558.8 610.7 -8.5% -3.8% 34.0 42.4 6.1% 6.9%

Net Sales Adjusted EBITDA



Adjusted EBITDA reconciliation
in €m
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Q1 2021 Restucturing

Gains / 
losses on 

assets sales 
/ impairment

Business 
combination

Share-based 
payments Other Q1 2021 

adjusted

Result from operating activities (EBIT) (4.2) 1.5 (2.0) 0.0 0.6 0.7 (3.4)

Depreciation and amortization 37.2 - - - - - 37.2

Others 0.2 - - - - - 0.2

EBITDA 33.2 1.5 (1.9) 0.0 0.6 0.7 34.0

€ million

Of which adjustments



Shareholder composition
As of March 31, 2021

Deconinck family group
51.26%

Free float
48.15%

Treasury shares
0.59%

SHAREHOLDING VOTING RIGHTS

Deconinck family group
66.95%

Free float
33.05%
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Disclaimer
This document may contain estimates and/or forward-looking 
statements. Such statements do not constitute forecasts 
regarding Tarkett’s results or any other performance indicator, 
but rather trends or targets, as the case may be. These 
statements are by their nature subject to risks and uncertainties, 
many of which are outside Tarkett’s control, including, but not 
limited to the risks described in Tarkett’s registration document, 
the French version of which was filed on March 22, 2019 and is 
available on www.tarkett.com. These statements do not warrant 
future performance of Tarkett, which may materially differ. 
Tarkett does not undertake to provide updates of these 
statements to reflect events that occur or circumstances that 
arise after the date of this document.

This document does not constitute an offer to sell, or a 
solicitation of an offer to buy Tarkett shares in any jurisdiction.
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