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GROUP PROFILE

Tarkett at a glance

A world leader in flooring and sports
surface solutions

Because great moments deserve great spaces, Tarkett helps create great spaces and deliver an easy
customer experience by understanding customer needs, offering expertise brought by 135 years
of experience, and being obsessed with execution. This is our commitment to our clients to help
create "Great spaces. One surface at a time". As one of the world's leaders in flooring and sports
surface solutions, our teams are mobilized to act as "One Tarkett, agile and performance driven” and
to represent our brand values by being committed, collaborative, creative and caring.

A BROAD RANGE OF SOLUTIONS

We offer one of the largest portfolios of flooring and sports surface solutions, and we share with our customers our
expertise in multiple market segments.
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24 TARKETT WORLDWIDE
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OUR COMMITMENT: “DOING GOOD. TOGETHER.”

“Doing Good. Together.” means connecting our sustainability efforts with what our customers value and our
world needs, in collaboration with all our stakeholders: creating healthy living spaces and wellness, responsible
stewardship of our planet's resources and combating climate change.

Eco-design Y ) )
by appling S Build a W@RLD  Contribute to
RN H
Cradle to 22" cg100 CrCUlar ECONOMIC global debates and
.S Cradle® =7 economy FORUM combat climate
cradletocrodie principles /// II: model change*
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H\ .=‘ ;’ the 10 United — HE GI.UBM. GOALS Development Goals defined
\\$ '2/(/ Nations L W For Sustainable Development by the United Nations

=7~ principles as
WE SUPPORT

*Member of World Economic Forum between 2016 and 2018
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Tarkett in figures

Tarkett benefits from its global geographical presence and balanced economic model, which reinforce

the stability and robustness of the Group.

SALES
BY SEGMENT

30%

North America

31%

EMEA

19% 0
Sports 20 /O
CIS, Asia Pacific
and Latin America

SALES
BY GEOGRAPHIES

35%
450/0 EMEA
North America

(incl. Sports)

0
20%
CIS, Asia Pacific
and Latin America

(incl. Sports)

48. 1%

ADJUSTED EBITDA
BY SEGMENT

28%

North America

31%

EMEA

17%

Sports

o)
24%
CIS, Asia Pacific
and Latin America

SHAREHOLDING STRUCTURE
(31.12.2018)

50.8%

Deconinck
family*

Free float

0.5%

Auto-détention

Tarkett is listed on Euronext Paris (compartment A, ISIN: FR0004188670, ticker: TKTT) and is a constituent of the SBF

120 and CAC Mid 60 indexes.

The Management Board will propose to the General Meeting of 26 April, 2019 the payment of a dividend of €0.60 per
share for the 2018 financial year. This dividend will be paid, at the shareholder's option, in cash or in new shares.

* Deconinck Family includes Société Investissement Deconinck, members of the Deconinck family and companies related to them.

More details in section 7.3.1.

The breakdown of 2018 net sales and EBITDA is calculated pro forma for the full year, including Lexmark activity (acquisition made in September 2018).
Adjusted EBITDA: adjustments include expenses such as restructuring, acquisitions and share-based payment expenses.
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Gouvernance

Supervisory Board

Tarkett's Supervisory Board is composed of nine members, five of whom represent the Deconinck
family, the majority shareholder, the remaining four members being independent*. The Board complies
with standards and regulations regarding the proportion of independent members, men / women,
and diversity of expertise.

Eric La Bonnardiére Didier Deconinck
Deconinck family Vice-Chairman
Chairman Member since 2011

Member since 2015

Eric Deconinck Julien Deconinck Agneés Touraine
Member since 2001 Member since 2018 Member since 2016

Jacques Garaialde Frangoise Leroy Sabine Roux de Bézieux Guylaine Saucier
Member+* since 2007 Member#* since 2013 Member#* since 2017 Member++* since 2015

Audit, risks and compliance committee: Observers:

- Guylaine Saucier (President)** - Bernard-André Deconinck
- Francoise Leroy** - Nicolas Deconinck

- Julien Deconinck

Nominations, compensations
and governance committee:

- Frangoise Leroy (President)**
- Sabine Roux de Bézieux**

- Agnes Touraine

+ Two observers also attend the meetings of the Supervisory Board.
** Independent Member
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Gouvernance

Group Executive Committee (as of March 15, 2019)

The Group Executive Committee is led by Fabrice Barthélemy, CEO. This international and
entrepreneurial team is composed of experienced leaders who share the Group's interest and values,
while ensuring operational agility through a decentralized organization.

Fabrice Barthélemy®™

CEO
President EMEA & LATAM
(acting)
Eric Daliere Jeff Fenwick Slavoljub Martinovic
President Tarkett Sports Interim President & CEO President Tarkett Eastern
of Tarkett North America Europe
Pierre Barrard Raphaél Bauer Wendy Kool-Foulon
EVP Strategic Marketing, Chief Financial Officer General Counsel

Digital & Innovation

Gilles Lebret Sharon MacBeath®™ Antoine Prevost
VP Customer Operations and EVP Human Resources and EVP Research & Development
Chief Information Officer Communications and Operations

(M Members of Tarkett's Management Board
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A Word from the CEO

Tarkett experienced a challenging and unstable business
environment in 2018, but was able to show resilience as
well as good organic growth. 2019 shall mark a first step
in the improvement of our profitability.

It is in this context that | took the Group's leadership in
January 2019 as Chief Executive Officer. With over ten
years experience at Tarkett, | have a deep knowledge of
our business and of the challenges the Group is facing.

| also know the depth of our talent and the commitment of
our teams worldwide, and their dedication to the success
of the Group and of our customers. | know their pride in
contributing with our clients to create great and unique
spaces that respect people's health and the environment.

Finally, | share with the members of the Supervisory Board
and the Executive Committee a common ambition to
transform the Group, to make it more agile and
performance driven, able to both adapt to complex
economic environments and seize growth opportunities,
while contributing to societal and environmental
challenges.

In order to achieve a sustainable improvement in the
Group's financial performance, we have initiated a
transformation plan focused on innovation in products
and solutions, optimization of our industrial set-up, digital
transition and continued commitment to circular
economy.

Our long-lasting relationships with our clients and our
renowned expertise in various segments such as
hospitality, health care, education, workplace, home or
sports, are major assets to succeed. In addition, we also
want to accelerate the digitalization of our customer
journey and distribution channels.

Beyond our World Class Manufacturing program for
improvement of our operational performance, we have
also initiated a review of our industrial set-up to improve
its profitability and further increase the level of excellence
in terms of safety, quality and environmental impact.

GROUP PROFILE

Lastly, we also strongly believe that we must move further
and faster with our commitment to a circular economy.
This is a major challenge for the construction and flooring
industry in order to reduce the use and the reliance on
natural resources. It is also a factor of differentiation with
our customers, to offer an efficient take-back and
recycling service. Above all, it is an inspiring commitment
for our teams and partners.

Our commitment to the Ten Principles of the Global
Compact and to the Sustainable Development Goals
defined by the United Nations, along with our partnership
with the “Circular Economy 100" initiative of the Ellen
MacArthur Foundation, demonstrate our willingness to
contribute, at our scale, to tomorrow's worldwide
challenges by "Doing Good. Together.".

With the support of the Supervisory Board and the
Deconinck family, our long-time majority shareholder for
four generations, and thanks to our committed,
collaborative and creative teams, | am confident that
Tarkett has strong assets to start its transformation and
successfully face today's and tomorrow's challenges.

Fabrice Barthélemy
Chief Executive Officer
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Doing Good. Together.

cradletocradle

Better Indoor
Air Quality

*TVOC AT 28 DAYS

PHTHALATE
FREE

Designing for Life

Improving indoor air quality &
contributing to healthy spaces

Stewarding water, energy and
ressources

QUALI'(I')Y MATERIALS
98%

of our raw materials (representing more than 3,000
materials) are third-party assessed (by EPEA) for
their impact on people's health and the environment
based on Cradle to Cradle® criteria.

GOOD INDOOR AIR QUALITY

97%

of our floorings are low VOC+.
+ Total Volatile Organic Compounds

SUSTAINABLE RESOURCES

(0%

of our materials do not contribute to resource
scarcity, being abundant, rapidly renewable or
recycled.

WATER CONSUMPTION

68%

of our production sites are equipped with closed
loop water circuits or do not use water in their
process.

HEALTHY SPACES

100%

of our vinyl production sites in Europe, in North
America, in Serbia and in China use a phthalate-free*
technology by end 2018.

* Except recycled content for certain products.

CLIMATE IMPACT

-8.5%

of greenhouse gas emissions (kgC0,e/m?) between
20170 and 2018.

RENEWABLE ENERGY

2%

of energy consumption comes from renewable
energies.

n Tarkett > 2018 Registration Document
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Our commitment to sustainable development

Closing the Loop

Recycling to turn waste in high quality
materials

Implementing take-back program

RECYCLED RESOURCES

134,000

tons of recycled materials used as raw materials,

RESTART® PROGRAM Q‘art
102,000 o “

tons of collected floorings

Building a circular
economy
business model.

Compliance with
the 10 principles
of United Nations
Global Compact

Nearly 1,300 employees
involved in over 170
charity intiatives at the
world scale.

representing 10% of our purchased raw materials from 2010 to 2018. ‘_5-'
(in volume). b\jﬁ‘
Driving Collaboration
WV i J
N \\\I
S {;' * X %
an fAcadem
T WE SUPPORT Cares y

23,000 professionnals
or students trained as
professional installers
or in flooring installation
techniques from 2012 to 2018.
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Our business model dedicated to serving our customers...

Our Inputs: Sustainable Capital

E“E Financial capital

- Listed on Paris Stock Exchange (SBF120)

- Family shareholder (50.8%) Great Spaces. Committed‘ On.e Tarkett,
- Free float (48.7%) One Surface Collaborative agile &
- Debt financing at a Time. Creative performance
Caring driven
QQ
[ [

(o0 ] Manufacturing capital
- 36 production sites in 17 countries worldwide
(Europe, North America, CIS, China, Brazil, Australia)
- 7 recycling facilities

OUR VALUE PROPOSITION

Tarkett helps create great spaces and delivers an easy
customer experience by understanding customer needs,
offering expertise brought by 135 years of experience, and
being obsessed with execution.

Intellectual capital

- Reputed brands (Tarkett, FieldTurf...)

- 15 patent families active in 42 countries

- 24 R&D labs, 1 research & innovation center, SOLUTlONS
4 design centers

- Network of internal experts and methodology (World A comprehensive and coordinated offer of flooring and

Class Manufacturing, Design Thinking, Cradle to sports surfaces:
Cradle®, Talent Philosophy..) _ - Resilient flooring (vinyl, linoleum...)
- Scientific partnerships (universities, Environmental

. ) - Commercial carpet
Protection Encouragement Agency - EPEA, suppliers...) Q’ el erel e
- Rubber and accessories
- Artificial turf and athletic tracks

[@] Human, social and relationship capital
- 13,000 employees in 30 countries, 40 nationalities
- Diversified B2B2C clients in over 100 countries
(sales forces, showrooms...) SEGMENTS
- Diversified suppliers, from international key raw
materials suppliers (PVC, plasticizers...) to local
suppliers
- Local communities close to our industrial sites

Arecognized expertise in specific segments, in renovation
and new construction:

8P

=x]
== ]

- Home - Education
M Natural capital - Workplace - Hospitality, Stores & Shops
- Health care - Sports
- Energy from renewable and non-renewable sources
- Water
- Renewable (wood, jute, cork, ..) and non-renewable
(fossil and mineral) raw materials, from recycled and
virgin sources CHANNELS
Alocal service tailored to our different clients and
o regions:
& & & Governance and compliance capital - Specifiers (architects, designers)
- Management Board, Supervisory Board and 8 - |n_5ta_"er3_r contractors
2 specialized committees 8’618 - Distribution, DIY
- Executive Committee - Key accounts
- Code of ethics and conduct - End-users, facility managers

- Whistleblowing procedure
- Code of Conduct Securities Markets
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and our stakeholders

Our Outputs: Sustainable Performance

Distributing value

€2,836 million

Net sales

€249 miliion

Adjusted EBITDA

€49 milion

Net profit (Group share)

€671 million

Remunerations

€25 million

Income tax paid

€0.8 million

Support to local

€128 milion

Investments
dividend

€O6O per share

Shareholders

communities (Tarkett Cares)

Growing and strengthening our position

2.1% 3"

Organic growth largest flooring supplier
worldwide

S
1.3 million

m? flooring sold daily in
over 100 countries

No. T

in vinyl
flooring

Developing talents

2" 4FR1‘[

Recordable Lost Time Accident
Frequency Rate (FR1t) for employees and
external workers in production sites

Safety

60%

employees trained
in the last year

Training

Diversity

2%

management positions filled
by women

388%

participation in biennial
employee feedback survey

Dialogue

Acknowledgement

~200 projects

submitted to Tarkett Awards

Performance

53%

permanent employees had
a Performance & Development Review

Designing for life and
preserving the natural capital

- Assess raw materials (for health and environmental
impacts) according to Cradle to Cradle® - C2C principles
(98%)

- Contribute to well-being through our products: indoor
air quality (low volatile organic compounds emissions),
healthy spaces (phthalate-free plasticizers), comfort
(visual, acoustics, installation, maintenance...)

- Select raw materials not contributing to resource scarcity
(70% - renewable, abundant or recycled)

- Reduce greenhouse gas emissions
(Scope 1 & 2,27% renewable energies)

- Equip our plants with closed loop water systems (68%)

t

SR

cradletocradle At

Closing the loop towards a circular
economy model

- Use recycled materials (134,000 tons, 10% of purchased raw
materials in volumes)

- Recycle our production waste internally and externally

- Collect flooring via the ReStart® program (102,000 tons between
2010 and 2018)

- Design products and installation systems for easy recyclability

Driving collaboration

- Engage with responsible suppliers (“responsible sourcing program”,
76% committing to United Nations Global Compact, C2C eco-design)

- Share our products information with our clients (Material Health
Statements - MHS, Environmental Product Declarations - EPD)

- Support local communities through Tarkett Cares and employees
involvement

- Train students and professionals in flooring profession and
installation techniques via Tarkett Academy (23,000 people trained
from 2012 to 2018)
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PRESENTATION OF THE GROUP

Overview

11 Overview

111 The Group’s business

With more than 130 years of experience, Tarkett is a worldwide requirements, local regulations, and the use of flooring in each
leader ininnovative flooring and sports surface solutions. country.

Tarkett offers one of the widest ranges of flooring solutions in With 36 industrial sites and customer service centers located
the industry. With experienced teams and sales in more than close to the local markets, the Tarkett Group is able to offer
100 countries, the Group has acquired extensive knowledge and highly flexible solutions to meet to customers’specific needs.

an excellent understanding of customer cultures, tastes and

Distribution of 2018 pro forma Distribution of 2018 pro forma
net revenue by geographical area net revenue by product categories
7%
Rubber
& accessories
8%
Wood ‘
35% & Laminate
EMEA
(including Sport o
45% Surfaces) 45%
North America 20% \é{wl_yt L
(including Sport Sports inoleum
Surfaces) Surfaces
20% o
/CS,APAC and 20 A’\
LATAM Commercial
carpet

(1) Proforma:includes 2018 full year activity of Lexmark (company acquired in September 2018).
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PRESENTATION OF THE GROUP

Overview

11.2 Key flgu res The summary of the key figures shown below should be read in
conjunction with (i) the Group’s audited Consolidated Financial

The financial data presented below is derived from the Group’s Statements for the year ended December 31,2018 as presented
Consolidated Financial Statements for the fiscal year ended in section 5.1 “Consolidated Financial Statements for the year
December 31, 2018, prepared in accordance with IFRS as ended December 31, 2018”; (i) the analysis of the Group’s
adopted by the European Union, which are included in section financial condition and results presented in section 4.1 “Key
5.1 “Consolidated Financial Statements for the year ended Figures”; and (iii) the analysis of the Group’s net financial debt
December 31, 2018"” The Consolidated Financial Statements for and shareholders’ equity presented in section 4.3 “Liquidity and

the year ended December 31, 2018 were audited by the shareholders’equity”.
Company’s Statutory Auditors. The Statutory Auditors’ Report is

included in section 5.9 “Statutory Auditors’ Report on the

Consolidated Financial Statements”

Net revenue Adjusted EBITDA
(in € millions) (in € millions and as a % of net revenue)
2,841 2,836 334
2,715 2,739 . .
2,516 2,414
| | ]

2013 2014 2015 2016 2017 2018 20183 2014 2015 2016 2017 2018
Financial Debt Group Headcount
(in € millions and debt ratio pro forma”) (as of December 31,2018, excluding Laminate Park employees)

754

12,177
10,733

2013 2014 2015 2016 2017 2018 2013 2014

(1) Net Debt/ Adjusted EBITDA pro forma: includes 2018 full activity of Lexmark
(company acquired in September 2018).

12,367 12428 12,654 130%

2015 2016 2017 2018
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Overview

(in€millions)

December31,2018

December 31,2017

Consolidated results

Netrevenue 2,836.1 2,841.1
Organic growth +2.1% +4.8%
Adjusted EBITDA®@ 248.7 315.1
% of net revenue 8.8% 11.1%
Adjusted EBIT 131.3 196.3
% of net revenue 4.6% 6.9%
EBIT 106.6 12.7
% of net revenue 3.8% 0.4%
Net Income — Group Share 49.3 (38.7)
Dividends per share (ineuros) 0.60™ 0.60
Return oninvested capital (ROIC) @ 6.1% 8.9%
Consolidated financial position

Shareholders Equity 807.0 780.6
Netdebt® 753.6 491.8
Balance sheet total 2,390.4 2,133
Consolidated cash flow

Cash generated from operations 206.2 911
Capital expenditures (128.2) (111.1)
Free cash flow @ 36.4 (65.6)
Market capitalization on December 31 1,116 2,229
Headcount as of December 31 13,024 12,654

(1) Submitted to the approval of the Shareholders'Meeting of April 26,2019 with the option to receive itin cash or in new shares.
(2) SeeChapter4,Note 4.7.
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1.2 Company Background

The Group takes its name from Tarkett AB, its Swedish
subsidiary that beganits operations in the late 19th century.

The Group was formed in 1997 through the merger of the French
company Sommer Allibert S.A.and Tarkett AG (which were at the
time listed on the Paris and Frankfurt Stock Exchanges,
respectively). Sommer Allibert S.A. was itself the result of the
merger of two French companies created in the early
20th century. The members of the Deconinck family, who own
SID  (Société Investissement Deconinck), the majority
shareholder of the Group, are the heirs of Mr. Allibert, the
founder of one of these companies.

Beginning in 1997, the Group gradually sold off its non-flooring
businesses, in particular Sommer Allibert S.A’s automotive
business in 2001, in order to focus its business exclusively on
flooring.

At the same time, the Group began a strategy of dynamic growth
in the flooring sector through a series of acquisitions and joint
ventures. In 2002, the Group strengthened its business in
Eastern Europe by forming a partnership with the Serbian
company Sintelon AD (then listed on the Belgrade Stock
Exchange), which had a particularly strong presence in Russia.
The Group then progressively increased its investment in
Sintelon AD’s capital and bought out all of the minority
shareholders in 2009). In 2003, the Group delisted its Canadian
subsidiary, Domco-Tarkett, from the Toronto Stock Exchange,
combining the activities in North America. In 2004, it took a
minority interest in the Canadian company FieldTurf, a
manufacturer of artificial turf,acquiring control of that company
the following year.

In 2005, the Group continued to pursue its development strategy
by entering into two joint ventures: one with the Aconcagua
group, to develop the Group’s production of laminate flooring in
North America, and another with Sonae Industria-SGPS, S.A., to
develop the Group's production of laminate flooring in Western
Europe. The Group also acquired the U.S. company
Johnsonite Inc., a manufacturer of resilient flooring and
accessories, which strengthened its presence in North America.

In 2006, the Group finalized the delisting of its subsidiary Tarkett
AG from the Frankfurt Stock Exchange.

In 2007, investment funds advised and managed by Kohlberg
Kravis Roberts & Co. L.P (“KKR”) indirectly acquired
approximately 50% of the Company’s shares while the
Deconinck family retained approximately 50% of the share
capital, the remaining shares being held directly or indirectly by
management. Also, in 2007, Mr. Michel Giannuzzi was appointed
as Chairman of the Management Board, and the Group began
the process of overhauling its management team.

In the same vyear, the Group acquired the North-American
company Defargo, which specialized in manufacturing sports
surfaces, and began the process of selling its wood floor
business in North America, which would be finalized in 2009.

In 2008, the Group acquired the U.S. company Beynon Sports
Surfaces, a specialist in manufacturing athletic tracks, bought
out the remaining minority shareholders in FieldTurf,and sold its
share of the laminate-flooring joint venture in North America.

In 2009, to consolidate its leadership in sports surfaces in North
America, the Group acquired Atlas Track, a U.S. company
specialized in the manufacture of athletic tracks.

PRESENTATION OF THE GROUP

Company Background

It also accelerated its international expansion in regions with
strong growth potential. In order to strengthen its presence in
Turkey, the Group created a distribution company through a joint
venture with Aspen. In Brazil, the Group acquired Fademac (now
called Tarkett Brasil Revestimentos LTDA), the leading Brazilian
manufacturer of vinyl flooring.

In order to strengthen its positions in the residential market in
Europe and to enrich its trademark portfolio, in 2010, the Group
acquired some of Armstrong’s assets in the UK. Next, the Group
acquired Centiva, a U.S. company specializing in the design of
LVT. It also acquired control of the Spanish company Poligras
(which has since been renamed FieldTurf Poligras), the Spanish
leader in the manufacture and distribution of sports surfaces,
and a specialistin the manufacture of artificial turf.

In the same year, the Group entered into two joint ventures. The
first was with the U.S. company EasyTurf, a specialist in the
distribution of artificial turf for the U.S. landscaping market. The
second was with the German company Morton
ExtrusionsTechnik (MET), a specialist in producing fibers for
artificial turf. These two partnerships reinforced the Group’s
artificial turf business and allowed it to in-source fiber
production forits artificial turf.

In 2011, the Group continued to reinforce its positions by
acquiring Parquets Marty (which became Tarkett Bois), a French
wood flooring manufacturer,and creating two joint ventures:one
with a Dutch distributor of artificial turf called AA SportSystems
(called FieldTurf Benelux BV) and the other with a Chinese
distributor of resilient flooring, now called Tarkett Asia Pacific
(Shanghai) Management Co. Ltd.

In 2012, the Group acquired Tandus, a U.S. company that
designs, manufactures and sells carpeting for the commercial
market. This acquisition enabled the Group to establish itself as
amajor player in the North American commercial carpet market.

In 2013, the Group completed its initial public offering on the
Paris Stock Exchange.

In 2014, the Group completed four acquisitions. First, the Group
reinforced its industrial and commercial presence in China
through two transactions: the buyout of the 30% minority
interest in the Group's subsidiary that markets Tarkett-brand
products in China (located in Shanghai), and the acquisition of a
vinyl floor production plant near Beijing. In the same year, the
Group acquired Gamrat (a Polish company specialized in
high-performance vinyl flooring), Renner Sports Surfaces (an
expert in athletic tracks and tennis courts located in the Rocky
Mountains in the United States) and the Desso group (a
European leaderincommercial carpet).

In 2015, the Group acquired some of the assets of California
Track and Engineering (CTE), a specialist in the construction of
athletic tracks in the United States. In addition, EasyTurf
became a wholly owned subsidiary of the Group following the
Group’s acquisition of the minority interests. Finally, the Group
acquired Ambiente Textil, Dessos exclusive distributor in
Austria.

In 2016, the Group continued to integrate the companies that it
had recently acquired and reinforced its position over all
regions. In addition, KKR, which had already decreased its
ownership stake at the time of the Group's IPO, sold the
remainder of its ownership in the Company over the course of
theyear.
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In 2017, the Group purchased 49% of the German Company
Morton Extrusionstechnik (MET - manufacture of synthetic
fibers for our Sports business) still owned by its founder and the
49% of FieldTurf Benelux BV (distributor of synthetic grass in the
Netherlands) still held by the founders. The Group entered into a
strategic partnership with AllSports Construction &
Maintenance Limited, a Scottish-based synthetic turf
distributor, and acquired the assets of AlternaScapes, a
Florida-based synthetic grass distributor and installer.

In September 2017, Glen Morrison succeeded Michel Giannuzzi
as Chairman of Tarkett's Management Board. Glen Morrison, a
British and American national, joined Tarkett in May 2015 as
President of Tarkett's North America division.

In January 2018, the Group acquired the assets of Grassman, a
leading Australian producer of synthetic turf. This transaction
has allowed the Group to expand its presence in the Australian
market, in particular the areas of hockey, tennis and
landscaping, complementing its activities in the rugby and
soccer sectors.

1.3 Strategy

The Group's vision is to be the global leader in innovative
solutions that generate value for customers in a sustainable
way. The Group creates safe and inspiring flooring and sports
surfaces that enhance its customers’ return on investment and
which improve their quality of life. Tarkett is proud of its values,
which form the foundation of its strategic approach. Our five
basic values include: adopting a positive attitude towards the
customer, promoting team spirit, ensuring respect and integrity,
fostering autonomy and responsibility, and finally continuing our
environmental commitment.

In October 2016, Tarkett presented its 2017-2020 strategic plan,
which is based onitsvalues and reflects its vision.

1.3.1 The Group’s strategic objectives

The strategic planis based on several pillars:

a) The ambition to offer an exceptional customer experience:
the Group’s goal is to become the easiest and most pleasant
company towork with in the flooring industry.

> The Group aims to offer an incomparably smooth customer
experience at every step in the process, as well as exemplary
customer service, in order to increase customer satisfaction
and loyalty. To accomplish this, the Group is working to
improve logistics, customer service, and product-selection
tools.

> Improving logistics, reliability, and delivery times is an
ongoing goal for the Group, which is investing in the flexibility
of its production tools and product-portfolio management
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The acquisition of the Tennis and Track Company based in Salt
Lake City, Utah, was finalized on July 1st, 2018. This acquisition
has allowed us to strengthen our position in the tenniscourt
coatings and reinforced concrete sports construction market.
Tarkett now has its own regional platform that is suitable for
future developments in the growing markets of Utah and the
North Western United States.

In September 2018, the Group acquired Lexmark Carpet Mills, a
high-quality carpets manufacturer whose main focus is the
North American hospitality sector. This acquisition has allowed
the Group to establish a solid position in the North American
hospitality sector.

On September 18, 2018, Tarkett’s Supervisory Board decided to
appoint Fabrice Barthélemy as interim Chairman of Tarkett’s
Management Board, replacing Glen Morrison. Fabrice
Barthélemy, who has been a member of the Management Board
since 2008 and President of the EMEA & LATAM Division since
2017, was Group Chief Financial Officer from 2008 to 2017.
Fabrice Barthélemy has been confirmed in its position of
Chairman of the Management Board as of January 14,2019.

tools. Reaching this goal requires solid IT infrastructure and
coordinated digital platforms.

> The Group also developed co-creation tools for its
customers. Thus, during 2017, Tarkett opened the “Atelier
Tarkett” in the heart of Paris, a place to exchange and gain
inspiration dedicated to architects and designers, acting as
an extension of the architect’s office. This place consists of
various areas centered on products and services, such as a
library, lab, digital tools, a meeting room, and a kitchen. An
identical concept was developed in San Francisco.

> The Group would also like to expand its range of
personalized, interactive services. A highly innovative service
for example, was developed in the United States called:
“Designer On Demand”. This online tool puts designers in
touch with a dedicated contact, an architect himself, offering
personalized advice as well as the possibility of delegating
the realization of a customized 3D visual for their project.

> Moreover, the Group also enjoys long-term, close
relationships with installers and contractors, who play an
essential role in advising on the choice of flooring, especially
for commercial users. The Group also created training
programs, called “Tarkett Academy’, aimed at building
professionals and installers. These programs help develop
the Groups brand loyalty and ensure higher quality
installation services for the Group’s products.

> In fulfilling this ambition, the Group seeks to become the
partner of reference for flooring solutions by offering
personalized solutions and strengthening long-term
relationships with its customers.



b) Maintaining and developing its leadership in design,

c)

innovation, and sustainable development, key success and
differentiation factors for the Group.

The Group has three regional design teams continuously
monitoring trends in the various markets. This enables the
Group to offer products in line with the latest market trends
that correspond to customer expectations. The Group’s sales
teams, made up of approximately 1,500 people, are also in
constant contact with the distributors and retailers, offering
them a selection of products, brands, and services tailored to
the users' demands. Furthermore, Tarkett offers its
customers endless possibilities for customizing vinyl
products through innovative digital printing technology that
it recently developed in Europe and the United States. This
year, Tarkett also launched a variety of easy-to-assemble
slats, slabs, in PVC or carpet tiles that are easy to assemble,
enabling the creation of unique designs.

The Group also aims to continue investing in innovation in
order to satisfy its customers’ increasing demand for a
healthy environment and for unique and modular living
spaces. To that end, the Group will continue to develop
sustainable products and solutions and will expand the
personalized and interactive services that it offers.

The Group builds on its long tradition of innovation, which
dates back to the 1940s, when it first introduced three-layer
hardwood flooring, continuing into the 1950s, with its
offering of durable vinyl flooring and a wide choice of
decorations, and then into the 1990s, with the launch of the
first in filled artificial turf for athletes, and into recent years,
with the Groups creation of various environmentally
sustainable flooring solutions ahead of regulatory norms.
The Group currently maintains one international research
and innovation center and numerous product and process
development labs. The Group also has a scientific council
that brings together its senior R&l officers with external
scientists, professors and other experts to review and
challenge its technology roadmap, and develops formal
partnerships with suppliers to involve them in the R&l
process. The Group’s future product innovation and
development efforts are focused on renewing its offer with
projects that it believes have significant market potential
and environmentally sustainable qualities (see section
1.6.4).

Commercial and operational excellence: in recent years,
Tarkett has demonstrated commercial and operational
excellence. The Group will continue to pursue excellence, in
particular through its proven World Class Manufacturing
(*WCM”) program, as well as through its expertise in supply
chain managementand sales force.

This strategy requires a constant effort to improve the
Group’'s day-to-day operational processes, as well as the
implementation of cost saving action plans where required.
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> This strategy for optimizing the Group’s ongoing operations
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consists of constantly seeking actions that improve Group
productivity, in particular through the WCM continuous
improvement program. This program is carried out by a
dedicated team traveling regularly to the production sites,
comparing and sharing the methods used on each site and
helping local teams to put in place the best practices for their
operations. This program also aims to improve product
quality, increase Group productivity, control costs, and
provide the best services.

The Group believes that the WCM program will enable it to
achieve additional savings of approximately 2% on the cost
of sales, without compromising on quality or services. The
Group also works constantly to optimize its supply chain
strategy in order to offer its customers the best possible
service by reducing delivery times in the most economical
way possible. The Group is also continuing the rollout of its
SAP system, with a goal of becoming the industry reference
for supply chain management.

The Group's optimization strategy for its operational
activities also consists in taking measures to adapt to
changes in economic and market conditions. Going forward,
the Group expects to continue the efforts already underway
to improve its operations and to continue to implement
restructuringinitiatives when necessary.

Creating value through acquisitions: with 26 successful
acquisitions since 2007, Tarkett intends to continue pursuing
its acquisition strategy with three aims: expanding its
product portfolio, expanding geographically, and achieving
costsynergies.

The Group has been able to develop the acquisitions made in
the past thus accelerating its profitable growth. The Group
has been able to expand its range of products and solutions
by, for example, successfully integrating the commercial
carpet market through the acquisitions of Tandus - in 2012,
present in the United States for the most part, Desso — in
2014, present in Europe mainly and Lexmark - in 2018,
present in the United States only. Tarkett also strengthened
its presence in high-growth markets by acquiring Fademac in
2009, the leading manufacturer of PVC flooring in Brazil, and
by creating, in the same year, a distribution company in
Turkey through a partnership with the company Aspen. The
Group's external growth strategy focuses on acquiring
profitable, rapidly accretive companies to immediately
benefit from their industrial and commercial strengths,
taking advantage, as far as possible, of their expertise and
the experience of the management team in place. Moreover,
the Group can generate productivity improvements in
acquired companies through the deployment of its WCM
program. In the future, the Group intends to pursue this
selective and value-creating acquisition strategy.

=
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1.3.2 Tarkett’s strengths

The Group has realized significant growth in recent years, while
maintaining a high level of profitability and a sound financial
structure. Its success is the result of numerous strengths that
the Group believes make it unique in the international flooring
market. These strengths include the following:

a) Global market leadership. The Group occupies leadership
positions among flooring manufacturers for the products
that constitute the heart of its business and in the principal
geographical markets in which it does business. The Group is
the third-largest flooring supplier worldwide on the basis of
2018 sales. The Group is the leading supplier of vinyl flooring
and sports surfaces in the world. The Group is also a leader in
the vinyl flooring sector in Russia and more generally in the
countries of the Commonwealth of Independent States
(hereinafter “CIS”), as well as in a large number of European
countries, notably in France and Sweden. The Group believes
it has one of the broadest product offerings in the flooring
industry, including vinyl, linoleum, wood and laminate,
commercial carpet and rubber products, featuring one of the
strongest brand portfolios, which is critical to the success of
its multi-brand distribution strategy. In this way, the Group is
able to create integrated solutions for various floor coverings
thus becoming the sole point of contact for customers. The
Group believes its product and technology development
capabilities and in-house research and innovation teams are
best-in-class, allowing it to provide innovative products that
are tailored to the needs and demands of each of its markets,
while promoting environmentally responsible solutions that
keep itahead of regulatory and industry norms.

b) “GloCal”positioning.

> The Group draws leverage from its global geographic
footprint, one of the largest in the industry. It markets its
products to thousands of customers in over 100 countries,
having production and sales facilities in Europe, North
America, the CIS countries, Latin America, and Asia-Pacific.
This geographical location is the result of significant
investments made over several years and various
acquisitions. This broad geographical coverage is now a key
competitive differentiator for the Group over its competitors,
and one of the main reasons for its long-term success. The
global scale and size of the Group also enable it to pool its
research and innovation efforts and make the most of the
investments made in these areas. Economies of scale are
also essential for the Group, enabling it to reduce the cost of
purchasing raw material, in particular PVC, plasticizers, and
polyurethane, the largest purchases of which are centralized
worldwide. And finally, to take advantage of the best
operational practices in the various regions.

> The Group also has in-depth knowledge of the technical
specificities, designs, tastes, and local preferences of users
inthe major countries in which it operates. It can thus design
products perfectly adapted to the needs and tastes of local
users, thus distinguish itself from its competitors by its
geographical location and knowledge of the markets.

> The Group has production sites in the main countries in
which it operates. This enables it to offer its customers high
quality service while reducing delivery times, transportation
costs, customs duties,and working capital requirements.

c) Balanced geographic and end-market exposure providing
resilience to cycles: the Groups diversified geographic
exposure and its large customer base provide the Group with
natural protection against regional economic cycles in the
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construction and renovation sectors. Approximately 80% of
the Group’s product sales, in terms of square meters, are for
renovation projects, a market that is subject to less volatility
than the new construction market. Group sales are divided
between commercial users (2/3 of 2018 sales) and
residential users (1/3 of 2018 sales). It sells its products to
vast numbers of customers worldwide, which limits
concentration risk. In 2018, the Group’s largest customer
represented less than 5% of total consolidated net revenue.
The Group believes its unique product range, diversified
exposure to attractive end-use segments, extensive
customer base and global footprint reduce its dependence
onany one industry, region or sector of the economy.

The Group is able to seize growth opportunities wherever
theyare.

In Europe, where the current outlook for economic growth
seems relatively limited, the Group believes that the
industrial adjustment processes it put in place over recent
years, positions it to benefit from the medium and long-term
growth of the region, while maintaining good competitive
positioning and satisfactory short-term profit